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Pragma is a web and mobile platform where verified, real citizens can submit community problems, collaborate on solutions, and have formally 
documented policy briefs delivered directly to their elected representatives.  

Every member proves their legal identity to join, which eliminates bots and fake accounts entirely.  

A built-in AI layer fact-checks claims, translates confusing legal language into plain English, and connects your voice to related issues already in 
motion. Your politician's response — or silence — gets posted publicly for everyone in your district to see.

The platform is free for individual citizens to join and participate. Cities and municipalities pay us a subscription fee to use Pragma as their official public engagement 
infrastructure; replacing town halls and ignored comment periods with something verified and scalable. 

Universities and civic organizations license the platform for civics education and research programs. 

Long term, power users can upgrade to a premium membership for advanced policy tools, similar to LinkedIn Premium but for your civic life.

PRAGMA - first draft mock example of a potential dashboard
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strategyzer.com

KEY PARTNERS
Who are your key partners? 

COST STRUCTURE
What are the important costs you
make to deliver the value proposition?

REVENUE STREAMS
How do customers reward you for the
value you provide to them?

KEY ACTIVITIES
What are the activities you per-
form every day to deliver your
value proposition?

VALUE PROPOSITION
What is the value you deliver
to your customer? What is the
customer need that your
value proposition addresses?

CUSTOMER RELATIONSHIPS
What relationship does each
customer segment expect you
to establish and maintain?

KEY RESOURCES
What are the resources you
need to deliver your value
proposition?

CHANNELS
How do your customer seg-
ments want to be reached?

CUSTOMER SEGMENTS
Who are your customers?

BUSINESS MODEL CANVAS PRAGMA

FRUSTRATED VERIFIED CITIZENS 
(18-55) 

MUNICIPAL GOVERNMENTS 

UNIVERSITIES & CIVIC 
ORGANIZATIONS

K-12 SCHOOLS (NEXT-GEN CIVIC 
EDUCATION PIPELINE) 

Community advocacy groups 

Forward-thinking lawmakers 

Trust-first onboarding 

Accreditation progression (citizens grow with the 
platform) 

Citizen jury invitations (paid participants, deepens 
commitment) 

Win notifications (Alert when YOUR brief influences 
policy) 

Municipal partner portal (white-glove service for 
govt. clients)

Web Platform (Desktop-first, full feature set) 

Mobile Browser (Reddit-style, no app required) 

Native mobile app (push alerts, jury invites) 

University Partnerships (campus rollout programs) 

Municipal Contracts (direct government integration) 

Media Coverage (accountability scores are 
newsworthy)

Accountability that has 
teeth (lawmaker response rates 

posted publicly. Silence has 
consequences) 

Credibility over noise (the 
most accurate voice wins reach; not the 

loudest)

A civic resume that grows  
(Every contribution builds your 

permanent record of real impact.) 

Blog > Policy Pipeline (Your 
essay becomes evidence in real 

legislation) 

ZERO BOTS. ZERO FAKE ACCOUNTS 
= ZERO PROPAGANDA 

Identity verification system (DAY 1 
PRIORITY) 

Policy Brief Pipeline  
Issue > Deliberation > Lawmaker Delivery 

AI FACT CHECKING & TRANSLATION 
(NEUTRAL, REAL-TIME) 

Lawmaker ACCOUNTABILITY TRACKING 
(Public response rate dashboard)

IDENTITY VERIFICATION INFRASTRUCTURE 
(NON-NEGOTIABLE) 

Legislative data APIs (real lawmaker contact & 
voting records) 

Legal & Compliance team (political speech + 
data privacy law) 

Trust & safety team

College campuses 
(civic labs, political sci 
departments, student 

government) 

Political Think Tanks 

Republican & 
Democratic 

Foundations (non profits)

Identity Verification 
Providers (Stripe, Jumio, etc)

Identity verification fees 
(Per-user onboarding cost) 

Highest variable cost 

AI Infrastructure & APIs 
(Fact-checking, NLP, moderation) 

Legal & compliance 
(Political law + data privacy counsel)

Platform engineering 
(Security-grade web + mobile build) 

Citizen Jury Payments (paid participation 
stipends) 

Trust and safety team (community integrity 
ops)

Year 1-2 focus 

Municipal contracts 
Foundation Grants 

University Licensing

Year 3+ 

Premium Membership 
Govt. enterprising licensing 
Accreditation Credentials


