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Issue: No crosswalks on Reservoir Ave — three near-misses this
school year

My kids walk past Reservoir Ave every morning. There are no marked
crosswalks for a half mile stretch. Three documented near-miss incidents
this school year. | am submitting this as a community issue and requesting
it move to citizen jury deliberation.
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Pragma is a web and mobile platform where verified, real citizens can submit community problems, collaborate on solutions, and have formally
documented policy briefs delivered directly to their elected representatives.

Every member proves their legal identity to join, which eliminates bots and fake accounts entirely.

A built-in Al layer fact-checks claims, translates confusing legal language into plain English, and connects your voice to related issues already in
motion. Your politician's response — or silence — gets posted publicly for everyone in your district to see.

The platform is free for individual citizens to join and participate. Cities and municipalities pay us a subscription fee to use Pragma as their official public engagement
infrastructure; replacing town halls and ignored comment periods with something verified and scalable.

Universities and civic organizations license the platform for civics education and research programs.

Long term, power users can upgrade to a premium membership for advanced policy tools, similar to LinkedIn Premium but for your civic life.



BUSINESS MODEL CANVAS

KEY PARTNERS KEY ACTIVITIES

Who are your key partners? What are the activities you per-
form every day to deliver your
value proposition?

Identity Verification KEY RESOURCES

Providers (Stripe, Jumio, etc) What are the resources you

need to deliver your value
proposition?

PRAGMA

VALUE PROPOSITION CUSTOMER RELATIONSHIPS

What is the value you deliver What relationship does each
to your customer? What is the customer segment expect you
customer need that your to establish and maintain?
value proposition addresses?

CHANNELS

Accountability that has How do your customer seg-

teeth (awmaker response rates ments want to be reached?
posted publicly. Silence has
consequences)

Credibility over noise (the
most accurate voice wins reach; not the
loudest)

CUSTOMER SEGMENTS

Who are your customers?

K-12 SCHOOLS (NEXT-GEN CIVIC
EDUCATION PIPELINE)

Community advocacy groups

Forward-thinking lawmakers

COST STRUCTURE

What are the important costs you
make to deliver the value proposition?

Platform engineering
(Security-grade web + mobile build)

Citizen Jury Payments (paid participation
stipends)

Trust and safety team (community integrity
ops)
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REVENUE STREAMS

How do customers reward you for the
value you provide to them?

(%) strategyzer

strategyzer.com



